		
[bookmark: _Hlk520636600][bookmark: _Hlk521824406]MELISSA TIRADO
Pompano Beach, FL | c: 954 614 8499 | e: melissa@melissatirado.com 
Online Resume: melissatirado.com | LinkedIn: https://www.linkedin.com/in/melissatirado  

HEAD OF HR | STRATEGIC PEOPLE OPS & HR TECHNOLOGY EXECUTIVE
Hybrid HR executive recognized for building and leading scalable, tech-enabled people operations across the U.S. and LATAM. Over 10 years of success aligning people strategy with business goals, integrating HRIS and AI solutions, and guiding organizations through rapid growth, M&A, and compliance transformation. Trusted advisor to CEOs and boards, known for resourcefulness, grit, and innovation. Expert in leveraging platforms such as ChatGPT and BambooHR AI to automate compliance, reduce risk, and deliver data-driven insights.

CORE COMPETENCIES
	· Strategic HR Leadership
	· AI & HR Technology 
	· GPT-Powered Policy Development

	· HR Analytics & Data Strategy
	· Talent Acquisition & Retention
	· M&A Integration

	· Global HR Operations
	· HRIS Implementation
	· Compliance & Risk Mitigation

	· Total Rewards & Benefits
	· Employee Engagement
	· Change Management
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GLOBAL HR LEADERSHIP ACROSS U.S., LATAM, AND CANADA • MULTIPLE M&A INTEGRATIONS AND CARVE-OUTS • AI-ENABLED HR TRANSFORMATION • PROVEN RETENTION, COMPLIANCE, AND COST OPTIMIZATION RESULTS.

PROFESSIONAL EXPERIENCE
[bookmark: _Hlk520636692][bookmark: _Hlk519524216]
CYGNA LABS | MIAMI BEACH, FL (HYBRID) | 2025-PRESENT 
Director of Human Resources / Head of HR (U.S. & CANADA)
Lead all HR, compliance, and culture initiatives for a global technology organization with 60 employees across three locations (PA, FL, Canada). Report to CEO; member of executive leadership team
· Developed a GPT-powered risk-mitigation tool sourcing verified legal data with cited outputs, strengthening compliance and audit readiness
· Deployed AI-driven HR solutions automating lifecycle workflows, policy updates, and benefits administration
· Integrated HRIS and analytics dashboards delivering real-time headcount and retention metrics
· Partnered with CEO on workforce planning, improving retention 15% and reducing labor cost 10–12%.

CLOUDHESIVE | FORT LAUDERDALE, FL (ON-SITE) | 2022-2025
Sr. Director of People & Culture / Head of HR (U.S. & LATAM)
Directed HR strategy and operations for 100+ employees across four countries (U.S., Argentina, Colombia, Chile). Reported to CEO and served on the executive leadership team
· Led HR due diligence and post-acquisition integration for a cross-border acquisition, aligning payroll, benefits, and compliance across LATAM and U.S. entities within 90 days while maintaining key talent retention
· Implemented BambooHR globally, increasing participation 60% and centralizing HR data
· Introduced GPT-based candidate-screening and job-description optimization, improving time-to-hire and diversity
· Launched AI-assisted analytics dashboards to identify flight-risk patterns and engagement trends
· Partnered with leadership on workforce restructuring, reducing costs 10% while boosting engagement 20%
· Developed compensation structures tied to performance and market benchmarks

FORIAN (NASDAQ: FORA) | FORT LAUDERDALE, FL (REMOTE) | 2020-2022 
Human Resources Leader
Oversaw HR strategy for a 150-person technology company. Reported to CEO and managed a regional HR leader
· Directed HR due diligence and integration for two acquisitions, ensuring compliance and cultural alignment across U.S. and LATAM
· Implemented TriNet HRIS and Performance Management module, designing company-wide process and manager training
· Partnered with Culpepper on compensation benchmarking, aligning pay to market and improving equity
· Reduced administrative costs 25% through HRIS consolidation and automation
· Achieved 100% HR compliance audit pass rate through proactive policy management
UNIVERS TECH | FORT LAUDERDALE, FL | 2019-2020 
Director of Talent & Culture / Head of HR
Joined at launch to build HR infrastructure from the ground up for a rapidly scaling tech startup (2→15 employees)
· Created core HR policies, recruiting workflows, and compliance systems to support rapid growth
· Partnered with founders to design compensation, benefits, and performance frameworks aligned with funding milestones
· Introduced engagement and culture initiatives that improved retention and collaboration

RED VIOLET (NASDAQ: RDVT) | BOCA RATON, FL | 2017-2019 
Director of Human Resources / Head of HR
Reported to CFO; led HR function during a high-stakes reverse M&A and pre-IPO restructuring
· Executed HR carve-out for a reverse M&A transaction, fully separating 401(k), benefits, payroll (ADP), and employee records with zero compliance findings and full SOX audit success
· Rebuilt HR infrastructure post-separation, maintaining compliance and operational continuity
· Partnered with Mercer to design and launch a new benefits portfolio for 200+ employees
· Delivered ADP platform rollout on schedule and within budget

EARLIER CAREER
Structured Asset Services – HR Director / Consultant | 2015 – 2018
Diagnostic Professionals – Director of HR | 2011 – 2017
· Secured $77 K state training grant and managed multiple HR system integrations
· Supported M&A due-diligence and compliance for healthcare acquisition, ensuring legal and operational continuity.

EDUCATION

BARRY UNIVERSITY – MIAMI SHORES, FL
M.S. Organizational Learning & Leadership (HR Management)
B.S. Administration 

CERTIFICATIONS & AFFILIATIONS

Generative AI for HR Professionals – Vanderbilt University
Ethical and Regulatory Implications of Generative AI – Microsoft
ChatGPT + Excel: Master AI-Driven Formulas & Visualizations – Vanderbilt University
Generative AI: Prompt Engineering Basics – IBM
Human Resources Analytics – University of California, Irvine
Introduction to Tableau – Tableau Learning Partner
Getting Started with Power BI Desktop – Microsoft
Professional Scrum Master I – scrum.org

Society for Human Resource Management (SHRM) • National Notary Association (NNA)

TECHNOLOGY & PLATFORMS

ChatGPT • Claude • BambooHR AI • TriNet • ADP • NetSuite • Insperity • Greenhouse ATS • Power BI • Concur • Microsoft 365 • Google Workspace • Workflow Automation 
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